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Perception Is Reality




Be One of the Team

Clearly understand the mission
objectives and constraints

First seek to understand, then to be
understood abits, covey)

folp iy

Add value first o 15\

Clearly understand the mission
Implications of what you need done

Th|nk Win'Win (Habit 4, Covey)
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Balance objectives with risks

|dentify the unintended
consequences If risks aren’t
managed

Don’t get “functional fixity”

Provide a cost-benefit analysis when
possible

Avoid using compliance as the
justification to do something!

Shoot for “Environmental Sound
Mission Success”
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How about a current HP example?
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80% Energy efficient power
supplies for PC’s

Cost increase was about $10-
15/unit

Increase in sales for Energy
Star/EPEAT/other purchasers
doesn’t offset cost

Customers generally unwilling
to pay extra for this feature

Minimize impact to our
“mission” by driving volume,
standardization, and reducing
Inventory and spare costs
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Questions
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